IRENE

SOCIAL ENTREPRENEUR

¢ PERSONAL DETAILS

Age: Country:
24-30 Greece

¢ DESCRIPTION OF THE CASE

Irene has been involved in social entrepreneurship through
“FreshStart,” a project she co-launched in her second year of
university. The initiative reduces food waste by collecting
unsellable but safe groceries from local stores and delivering
them to food banks and shelters.

¢ THOUGHTS AND PERSONAL EXPERIENCE REGARDING THE
PROJECT

Irene’s experience had a significant impact on her community,
redistributing over 1,200 kilograms of food in six months,
supplying weekly meals for two shelters, and raising awareness
about food waste on campus. Through this project, she learned
how powerful small, community-driven actions can be and
encourages other young people to start similar initiatives,
emphasizing that it's better to begin small and build gradually.
Her advice is to keep things simple and focus on consistent,
sustainable efforts rather than trying to launch a perfect plan
from the start.



GIORGOS

STUDENT / SUSTAINABLE
URBAN DEVELOPMENT

¢ PERSONAL DETAILS

Age: Country:
18-24 Greece

¢ DESCRIPTION OF THE CASE

Giorgos was part of a community group project called "Revive
the Block," where they cleaned up and transformed an
abandoned lot near their school that had been unused for years.
Their idea was to turn it into a small community garden and a
space where people could sit, socialize, or even do homework.
They organized clean-up days with other students and local
volunteers, and received donations of plants and benches from
neighbors.

¢ THOUGHTS AND PERSONAL EXPERIENCE REGARDING THE
PROJECT

Giorgos’s work on "Revive the Block" turned an abandoned lot
into a lively community garden. Despite initial challenges with
engagement and maintenance, teamwork and local support made
it successful. He learned that small actions can spark real change
and encourages others to start small and stay consistent.



MARY

STUDENT/ URBAN MARKETS

¢ PERSONAL DETAILS

Age: Country:
18-24 Greece

¢ DESCRIPTION OF THE CASE

Mary was part of a local group that worked with the city and
community to revitalize a struggling artisan market in the
neighborhood. They gathered input from residents, supported
new vendors, introduced events like music and food tastings,
and promoted the market online. As a result, vendor
participation grew, visitor numbers tripled, and the market
became a vibrant hub that brought people together and
supported small businesses.

¢ THOUGHTS AND PERSONAL EXPERIENCE REGARDING THE
PROJECT

Mary’s work revitalizing the artisan market showed her the
power of community collaboration and consistent effort. By
involving residents and supporting vendors, the market became a
vibrant hub that boosted the local economy and brought people
together. She learned that small, steady actions and teamwork
can create meaningful change.



NICK

SOCIAL ENTREPRENEUR

¢ PERSONAL DETAILS

Age: Country:
18-24 Greece

¢ DESCRIPTION OF THE CASE

Nick co-founded a social enterprise that turned food scraps from
restaurants and homes into eco-friendly compost and cleaning
products. Partnering with cafés and selling at markets and
online, he helped divert hundreds of pounds of waste from
landfills while promoting sustainable habits in the community.

¢ THOUGHTS AND PERSONAL EXPERIENCE REGARDING THE
PROJECT

Nick’s experience with his social enterprise showed him how
small, practical solutions can create real environmental impact.
By reducing food waste, offering compost services, and
promoting eco-friendly habits, the project helped his community
adopt greener choices. He learned valuable skills in teamwork,
organization, and communication, and discovered that passion
and persistence can drive meaningful change.



SOFIA

YOUTH WORKER -
URBAN REGENERATION

¢ PERSONAL DETAILS

Age: Country:
24-30 Greece

¢ DESCRIPTION OF THE CASE

Sofia was part of a group that transformed an abandoned lot in
her neighborhood into a community garden and outdoor
gathering space. The area had been filled with trash and
overgrown weeds, making it a place people avoided. She worked
with local volunteers, schools, and the city to clean it up, plant
vegetables and flowers, and build benches and paths. Over time,
the space became a welcoming spot where neighbors could
garden, relax, and hold small events.

¢ THOUGHTS AND PERSONAL EXPERIENCE REGARDING THE
PROJECT

Sofia’s experience with the community garden taught her how
transforming a neglected space can uplift a neighborhood and
bring people together. Despite challenges Ilike securing
permission and funding, her group persevered through letters,
meetings, fundraisers, and donations. She learned valuable skills
in organization, teamwork, and problem-solving, and saw how
simple, collective efforts can create lasting change.



